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I am here to share some of my knowledge and experience regarding the publishing industry and the move towards open access. 



…..or how the hound of academia is finally 
learning to wag the tail of scholarly publishing, 
rather than the other way around.

• What is wrong with the current system scholarly publishing?
• What is causing the disruption?
• How does it work?
• The way forward
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If you say that the tail is wagging the dog, you mean that a small or unimportant part of something is becoming too important and is controlling the whole thing.https://www.collinsdictionary.com/dictionary/english/the-tail-is-wagging-the-dog



What is the function or objective of an 
academic library? Why do libraries collect?
• The simplistic answer would be to support the [research,] teaching & 

learning at their institution.
What are the objectives of an academic library? (Accessed May 14, 2019)
https://www.quora.com/What-are-the-objectives-of-an-academic-library

• The main objective of an academic library's selection policy is to 
provide the college community with a wide range of scholarly 
materials that are consistent with the institution's mission, 
curricula/research needs, and academic freedom tenets. 

"Objectives", American Library Association, December 18, 2017.
http://www.ala.org/tools/challengesupport/selectionpolicytoolkit/objectives (Accessed May 14, 2019)
Document ID: 8551bd63-64b3-463c-b0d7-bbfebbc6fd68
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https://www.quora.com/What-are-the-objectives-of-an-academic-library


Iterative process

Source: Evaluating the development of science research skills 
in work-integrated learning through the use of workplace 
science tools. SUSAN M. McCURDY , KARSTEN E. 
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Journal des sçavans
January 1665

Philosophical Transactions of 
the Royal Society
https://en.wikipedia.org/wiki/P
hilosophical_Transactions_of_t
he_Royal_Society

https://en.wikipedia.org/wiki/
Academic_publishing

https://en.wikipedia.org/wiki/Academic_publishing
https://en.wikipedia.org/wiki/Academic_publishing


Outdated system of scholarly communication

• Cost of research
• Cost of peer review
• Editorial boards
• Surrender copyright
• Page fees
• Paywall – limited access
• Subscriptions Fees Annually
• Purchaser and consumer are not 

the same

Highly inefficient
• Cost
• Access

“Trapped in publisher 
proposals – they will always 
ensure that their benefit will 
be the same”

- Bernard Rentier





Suppose there was a wholly state-funded bakery, whose aim was to 
create world-class cakes and to encourage the development of 
excellent cake-baking. Everyone in the bakery is paid by the state–
the master bakers, the managers, the kitchen assistants, the human 
resources consultants, and the cleaners. But the bakery is not 
allowed to give or sell the cakes directly to the public. Rather it is 
obliged to give, free of charge, all the best products to a number of 
“cake brokers”, each one specializing in a different kind of cake. 
These brokers are profit-making companies. To maintain baking 
standards, the brokers ask expert tasters from around the world to 
give their (unpaid) opinions on the quality of the cakes produced, 
ranking them and making recommendations about which should be 
released to the public. The brokers then put the best cakes in nice 
boxes and sell them back to state-funded “cake repositories” at a 
price they set themselves. Some cake repositories are free to use, 
but most of them give their cakes away only to their members, many 
of whom pay a fee of around £9,000 per year, or more. The cake 
brokers make a healthy profit and regularly raise their prices, 
knowing that no self-respecting cake repository would deprive its 
members of the best cakes in the world.
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The peer review industry: implausible and outrageousTim Crane considers the vast financial burden private academic publishers place on public institutionsTIM CRANESuppose there was a wholly state-funded bakery, whose aim was to create world-class cakes and to encourage the development of excellent cake-baking. Everyone in the bakery – the master bakers, the managers, the kitchen assistants, the human resources consultants, the cleaners – is paid by the state. But the bakery is not allowed to give or sell the cakes directly to the public. Rather it is obliged to give, free of charge, all the best products to a number of “cake brokers”, each one specializing in a different kind of cake. These brokers are profit-making companies. To maintain baking standards, the brokers ask expert tasters from around the world to give their (unpaid) opinions on the quality of the cakes produced, ranking them and making recommendations about which should be released to the public. The brokers then put the best cakes in nice boxes and sell them back to state-funded “cake repositories” at a price they set themselves. Some cake repositories are free to use, but most of them give their cakes away only to their members, many of whom pay a fee of around £9,000 per year, or more. The cake brokers make a healthy profit and regularly raise their prices, knowing that no self-respecting cake repository would deprive its members of the best cakes in the world.
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Deal with the devil

“In short, the Big Deal turned out 
to be a cuckoo: Once in the nest, 
it tends to consume everything, 
throwing out the other fledglings 
in the process.”

Richard Poynder in his article
“The Big Deal: Not Price But Cost”
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By Harald Olsen - Own work, CC BY-SA 3.0, 
https://commons.wikimedia.org/w/index.php?curid=1887345
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Migration of journals to bigger deals is a two-edged sword.The benefit was that by paying a little bit more, libraries suddenly had access to far more electronic resource than they could currently affordThe drawback is that if the annual cost increases on the big deal are higher than library collections budget increases, the Big Deals gradually take up a larger and larger portion of the library collection budget, leaving less funds for other resources



Table2: A three-year comparison of overall member 
subscriptions, costs and consortium cost avoidance.



ScienceDirect; 28%

Wiley eJournals 
Package; 15%

SpringerNatureCombo; 
9%

T & F Online Journals; 
8%

EBSCOhost; 6%

Clarivate WOS; 3%

SAGE Premier; 3%

IEEE Xplore Digital 
Library; 3%

SciFinder; 3%

Scopus; 2%

Emerald; 2%

LWW Total Access …

American Psychological …

Oxford Journals Online; 
1%

Share of Consortium Price 2017

Top 5 66%
Top 10 80%
Top 15 88%
Top 17 90%
Top 22 94%
59 Deals 100%



Paying over and over again
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Berlin Declaration - 2003 https://openaccess.mpg.de/Berlin-Declaration

https://openaccess.mpg.de/Berlin-Declaration
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The standard hybrid model

+
Subscriptions Open access

PublisherInstitution

Distinct revenue streams: 
OA is an add-on component with extra costs (“double dipping”)

─ Spending for 
reading

─ Spending for 
publishing on 
top

─No integrated 
transaction 

─ Provides reading access 
─ Publishes individual 

papers open access
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This is a view of the situation we are in now.Institutional funds are locked in big deals whose prices are increasing year after year, not to mention the fact that individual titles within the packages are not necessarily relevant to their researchers.With the demand for open access, subscription publishers created the hybrid model, allowing access of individual articles to be opened for a fee, essentially creating the “double dipping” phenomenon.Taken as a whole, the problem with the hybrid model is that it involves two distinct businesses with seperate transactions and payment streams, and it demands additional revenues to be put into the publishing system.  Look at the right side – these are the funds your research councils are investing in open access. What could your institutions do if those funds could be diverted fully to the research need, in lab equipment and staffing? With this “divide and conquer” mechanism, the publishers hold sovreign power over the scholarly communications system.  



The key phrase is “open access is the new 
additional content”!
The next phase in the evolution of our licensing 
activities.



Publishers Libraries / 
Consortia

SCOAP3

- No change in behavior

- Support OA policies 
- Use existing funds
- No operations

Researcher
- No burden
- Retains the copyright

Reduction on Subscriptions

Icon made by Freepik licensed under CC BY 3.0

The SCOAP3 Business Model
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The idea of the SCOAP3 business model is easy: SCOAP3 centrally negotiates and pays APCs to publishers. Publishers have to return money to all their clients (no double dipping) and the libraries can redirect this money to SCOAP3. It is a cycle of money where libraries can support OA without fresh money. And the researcher does not need to change, he continues to write and read but retains the copyright of his work.
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SCOAP3

Researcher

Reduction on Subscriptions

Icon made by Freepik licensed under CC BY 3.0

SCOAP3 Financials ZA
- 289 ZA articles in SCOAP3

- ca. 130 articles / year

South African
institutions 

€ 78,400 p.a.
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Phase 1:      €   5,500 p.a.
Phase 2:      € 27,000 p.a.Value of ZA

articles: € 186,000
(each year)









About OA2020

Open Access 2020 is an international initiative that aims 

to induce the swift, smooth and scholarly-oriented 

transformation of today’s scholarly journals from 

subscription to open access publishing.
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Enough money in the system
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7.6 bn EUR

Remaining subscription budget 
10%(~0.8 bn EUR)

Open Access volume:
~14% of articles; 
~4% of  budget

Global level view
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Transformation means re-allocation of budgets and conversion of 
journals and processes

2.8 bn EUR buffer for new 
& improved services etc.

(without remaining 
subscriptions)

Global 
open access journal 

base budget
4 bn EUR p.a.

(2,000 €/article) 

Assuming 90% conversion

Global
subscription journal budget

7.6 bn EUR p.a.

(≥3,800 EUR/article)



The landscape is in the process of being restructured

SciHub shock & its de-legitimation of current system
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Rationale and plan for the large-scale transformation

Evidence that enough money is already in the system

Data analyses available for cost modelling

APC evidence collected and documented

Political initiatives, e.g. oa2020.org (EoI), EU, LERU…

Roadmap with practical steps (mainly offsetting)

Emerging standards in handling APCs (e.g. ESAC)



International Developments

• July 2017 – German Universities cancel Elsevier’s ScineceDirect
• May 2018 – Sweden cancels ScienceDirect agreement with Elsevier;
• 4 September 2018 – cOAlition S announces Plan S
• December 2018 - January 2019 - Projekt DEAL and Wiley conclude a 

nationwide Publish & Read (transformative framework) agreement for 
Germany;

• February 2019 – cOAlition S welcomes its first African member (National 
Science Council of Zambia) and the African Academy of Sciences expresses 
support for Plan S;

• February 2019 – The University of California terminates ScienceDirect 
subscriptions with Elsevier;

• March 2019 – Norway cancels ScienceDirect agreement with Elsevier













Berlin 14 Open Access Conference – 37 countries
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Berlin 14 conference statement

• We are all committed to authors retaining their copyrights,
• We are all committed to complete and immediate open access,
• We are all committed to accelerating the progress of open access through

transformative agreements that are temporary and transitional, with a shift to full
open access within a very few years.

These agreements should, at least initially, be cost-neutral, with the expectation that 
economic adjustments will follow as the markets transform.

Publishers are expected to work with all members of the global research
community to effect complete and immediate open access according to
this statement.





January 2019 - Projekt DEAL and Wiley conclude a nationwide 
Publish & Read (transformative framework) agreement for 
Germany

• Actual contract -
https://www.projekt-
deal.de/wiley-contract/

• Webinar explaining this 
agreement -
https://www.workcast.com/re
gister?cpak=44141743484795
29

• You will find the FAQ 
list https://www.projekt-
deal.de/faq-wiley-contract/.

• Standardized language and 
clauses that can be useful to 
those in the community who 
wish to apply similar 
principles in their own 
transformative agreements is 
available via the ESAC 
Initiative.

https://www.projekt-deal.de/wiley-contract/
https://www.workcast.com/register?cpak=4414174348479529
https://www.projekt-deal.de/faq-wiley-contract/








National Site Licensing and Open Access Task 
Team

• USAf – Universities South Africa
• ASSAf – Academy of Science of South Africa
• NRF – National Research Foundation
• DST – Department of Science and Technology
• DHET – Department of Higher Education and Training
• SANLiC



USAf Briefing document on OA2020 – next 
steps
1. Convenings: to reconvene meetings of academics, 

librarians and research managers to develop a 
working consensus on how to proceed 
(USAf and SANLiC);

2. Maintain and build our relationship with OA2020 
(USAf, NRF and SANLiC);

3. Data collection and analysis vital for transformative 
agreements to avoid additional investment 
(The NSLOAP Team);

4. Engagement on the Governance Model: the move 
away from an institution-by-institution approach to a 
national approach will require the development of a 
governance model, and especially as this model will 
have to reach across institutions that are supported 
by different government departments USAf and NRF 
will work on a draft governance framework;

5. Aggregation of National Spend on Journals and 
Databases 
(USAf, DHET, DST, Treasury);

6. Contacts at Institutions will be mobilised to co-
ordinate efforts
(USAf and NRF);

7. The Design of a Roadmap. A draft national roadmap 
to guide South Africa’s has been designed and will be 
shared with institutions shortly 
(The NSLOAP Team).

The briefing document ends with:

The success of the OA2020 campaigns in other national 
systems is driven by the level of consensus that exists in 
those scholarly communities. This requires engagement and 
discussion. There is need for urgency since the negotiations 
for the next set of contracts have already begun.



OA2020 Roadmap 1. https://oa2020.org/take-action/
2. https://oa2020.org/wp-content/uploads/pdfs/OA2020-Roadmap.pdf

https://oa2020.org/take-action/
https://oa2020.org/wp-content/uploads/pdfs/OA2020-Roadmap.pdf


Creating a Roadmap – University of California

1. https://libraries.universityofcalifornia.edu/about/initiatives/scholarly
-communication

2. https://libraries.universityofcalifornia.edu/groups/files/about/docs/U
C-Libraries-Pathways%20to%20OA-Executive%20Summary.pdf

3. https://libraries.universityofcalifornia.edu/groups/files/about/docs/U
C-Libraries-Pathways%20to%20OA-Report.pdf

4. https://libraries.universityofcalifornia.edu/groups/files/about/docs/U
C-Libraries-Pathways%20to%20OA-Chart.pdf

https://libraries.universityofcalifornia.edu/about/initiatives/scholarly-communication
https://libraries.universityofcalifornia.edu/groups/files/about/docs/UC-Libraries-Pathways%20to%20OA-Executive%20Summary.pdf
https://libraries.universityofcalifornia.edu/groups/files/about/docs/UC-Libraries-Pathways%20to%20OA-Report.pdf
https://libraries.universityofcalifornia.edu/groups/files/about/docs/UC-Libraries-Pathways%20to%20OA-Chart.pdf


University of California Libraries-
Pathways to OA-Chart



UC - Roadmap



Thank you
Glenn Truran

director@sanlic.org.za
www.sanlic.co.za

South African National Library and 
Information Consortium 

mailto:director@sanlic.org.za
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