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The hard work of libraries

Introduced new services
& technologies

Never made as much
content available as now

Usage is up

Operations more efficient
& effective

Appreciation

= Library life IS good




challenges

Yet ... we notice fault lines

 Information flood / Libraries (can) handle only
overload fraction of info flood

Can scientists manage own
production of data, test
results, notations, drafts, ...

‘v

Supporting research or
documentation of validated
research?

SUEE ) : Researchers also experience
info ovetload as consumers

* determine quality, credibility
& accuracy

e know what is available that
is relevant
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Yet ... we notice fault lines

 Information flood /
overload

« Variety information
objects

« Changing demands in
research & learning
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Different disciplinary cultures

« Embeddedness in physical locales (high energy
physics)

* (Non-)visual orientation (law - molecular biology)

« Data and model driven disciplines (sociology,
economics)

« Pace of discovery (fast: medicine; slow: mathematics K
theory)

« Collaborative culture (yes: medicine; no: history)

* (Non-)cumulative knowledge production (Slavic
studies - Papyrology)

* Publishing tradition in discipline

» Discipline-wide uniform method, style and
paradigm (empirical social research; european studies)

Michael Nentwich: Cyberscience: Research in the Age of the Internet (2003)



challenges

Information flood /
overload

Variety information
objects

Changing demands in
research & learning

Off-web / On-web

Transparency =
Opaqueness of scholarly
Information landscape

Yet ... we notice fault lines

Marginalized when info
remains locked up in
compartmentalized, off-web
systems

If it’s not in Google, it
doesn’t exist
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Yet ... we notice fault lines

Information Supply: €hain

AUTHORS

From: J. Regazzi: The Battle for Mindshare (2004)
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Yet ... we notice fault lines

Information Supply:€Chain

AUTHORS

A&l SERVICES;

PUBLISHERS ONLINE

VENDORS

A

LIBRARIES

READERS

From: J. Regazzi: The Battle for Mindshare (2004)



Yet ... we notice fault lines

Infermation Supply: €hain OPEN:
ACCES
AUTHORS S

eBOOK; eJOURNALS
PUBLISHERS PREPRINT SERVERS
CONTENT AGGREGATORS
k

SECONDARY SYNDICATORS &

‘ PUBLISHING FACTIVA AGENTS
+ a
LCCAL SYSTEMS DDS, ONEINE Y DORS DOCUMENT DELIVERY. NEW ONLINE PORTALS
SILVER PLATTER DiaLog, SERVICES WESPOIRITALS
ST, LY I GOOGLE

KNOWLEEDGE CORPORAIIE
LIBRARIES MANAGEMENII; INFORMANIGON NATIggﬁE’gngNAL
SYSIEMS SERVICES

INFORMATION INTERMEDIARIES
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From: J. Regazzi: The Battle for Mindshare (2004)
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Yet ... we notice fault lines

« Variety information objects

« Changing demands in
research & learning

 Off-web / On-web

« Transparency->0Opaqueness
of scholarly information
landscape

. Difficulty grappling with ROI: |+ =

reallocation of resources AT AN

No one said this was going to be easy, but sometimes ...
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Which steps can we take?

Unravel our integrated
library systems

Make metadata & data DS intdoased &
SOOI 1 nct1 nall
work IO @ gt ?’
Work with Google, Yahoo, mm?:o 1,0 %ra?e a rlch
Amazon I&ﬁ?ﬂagg the services
> unctions
fi )
How do our users work, ‘B2 goo&l%vegrﬁ%%s%%%%d
study, do research? done with OpenURL, OAI-
PMH, ...

Unlock resources for web
services

New services & roles



Which new services & roles?

- But: ‘re-packaging’ services

Universiteit Leiden
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Which new services & roles?

- But: ‘re-packaging-‘re-engineering’ services

* paper clinics
* integration digital library in user’s work environment
* information literacy

=> Define precisely library’s target audiences

=>» Investigate their needs: knowledge on how they
work, study, do research, ...

=> Re-engineer library’s services more to their
needs, esp. where library can make big impact
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Which new services & roles?

Ambition: cover complete information chain?

NEW:
NEW:
NEW:
NEW:
NEW:
NEW:
NEW:

Repositories

Digital curation

Support e-publishing
Support e-learning

Digital rights management
Metadata expert centre

Use platforms that students use to deliver

some of our services (podcasting, ...)
NEW: ...



Which new services & roles?

« Has profound implications for organisation & its
culture and for staff’s skills & competencies

A ENEES

« Some components are in place:

» Libraries privileged close relationship / proximity with
faculty and students

« Information management expertise, service oriented,
trusted party

* Invested substantially in IT staff & know-how

« DL R&D and investments have yielded important
building blocks: OpenURL, SRU/SRW, OAI-PMH, ...



Ex.: Repositories

* Institutions (libraries / research groups / ...) are
starting to unlock resources (data) & are
building services

« How will this impact libraries?

* Repository = managed data on which a set of
services is built

v' Theses & dissertations
v'Scholarly output
v Learning objects (materials)

v"Raw research data
v ...

Universiteit Leiden




Non-Curated

A “Cosmic” View of the
Repositories Space
(Wheel of Fortune)

© Kerry Blinco & Neil McLean,
2004
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Trad. library role # apply

» Collect vs. purchase
 Disseminate vs. hold

* Preserve uniquely vs. save
collectively

 |Internal vs. external

« Acquisitions & operation
become service points

 Involved with different set of
university-wide policies

 Different relationship &
conversations with faculty

* New partners

-t
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Issues

How do we manage this (-) Thrown dissemination of
change? (library, university,research results over the
staff, ...) fence (# outsourcing)

How do we develop (-) Citation and impact
business cases that can factor fetish
sustain these developments

in various stages? (-/+) Reaction to present

model
This Is more than an
alternative to commercial
journals

(+) Vision of the possibilities
new research environments
(~ E-science)
Environments for the

creation of new knowledge

University, research culture
Impedes/encourages?



DARE initiative (Netherlands)

2 http:/fwww.theregister.co.uk - Dutch academics declare research free-for-all | The Register, - Microsoft Internet Explorer,
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The Register » Internet and Law » Digital Rights/Digital Wrongs »
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Challenge to libraries

Who can deliver this new research environment?
Content and searching are just basic.

Rather it is those organizations which can:

» Filter and select

Structure the content

Integrate variety of relevant content

Provide the essential information at the right
time

Provide a context — ‘a sense-making’ tool

Universiteit Leiden




Challenge to libraries

Talk with users regularly

Start thinking creatively, client-centered and
strategically about re-engineering our services

Collaborate with other libraries, but also build

partnerships with other organisations &
companies

And yes, technology is the driving force!

Universiteit Leiden
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University Library today
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